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In southern Nevada, the DSU collaborates with the Desert Regional Center, Opportunity Village, a local 
CRP, and our community business partners to provide The Pathway to Work Program. This program is 
designed to help individuals with disabilities move from center-based employment services to full-time 
or part-time community-based jobs at or above minimum wage. It is a community integrated "on-the­
job" training program that is conducted at a business partner's job site. Each Pathway to Work 
participant is provided with four hours of individualized instruction, job coaching, and work experience 
involving three to five different job tasks. In-depth instruction includes, but is not limited to: viewing 
training videos, participation in employer workplace expectations and task performance discussions, 
and the practice of specific individual skills/techniques used on the job. In addition, participants have 
access to Opportunity Village job developers funded by the DSU who assist with developing a resume, 
applying for jobs, preparing for interviews, and job placement and support during the new hire process 
and beyond. The Regional Center provides ongoing (i.e., post-90 days) supports through the use of jobs 
and day training (JDT) Medicaid waiver funds. 

When mental illness has been identified as a disability, and it is determined that the rehabilitation 
participant meets the criteria for supported employment, the rehabilitation counselor works with public 
and private mental health service providers to assist in obtaining long-term supported services: 

- Division of Public and Behavioral Health, Mental Health (Reno, Nevada) 

- Division of Public and Behavioral Health, Rural Clinics Community Mental Health Centers (Carson City, 
Gardnerville, Silver Springs, Fallon, Elko, Ely, Battle Mountain, Lovelock, Caliente, Mesquite and 
Winnemucca, Nevada) 

When supported employment participants do not meet the eligibility requirements for one of the 
above-referenced community resources for long-term support, rehabilitation counselors identify other 
natural supports that can be utilized. Often family members, (i.e., parents, siblings or spouses) assist. 
Furthermore, members of various advocacy groups may also serve as natural supports. Counselors also 
work closely with employers to identify coworkers who can provide the long-term follow-along and 
supportive services that an individual may require to retain successful employment. 

Through collaboration with the Vocational Rehabilitation Technical Assistance Center on Quality 
Employment (VRTAC-QE), VR will receive intensive technical assistance in the area of Customized 
Employment. The DSU's ITA plan includes staff and CRP training on customized employment and 
through this effort will make available practical experience for rehabilitation counselors and community 
partners in the practice of Customized Employment.] 

(3) Supported employment services may be provided with title 1 or title VI funds following placement 
of individuals with the most significant disabilities in employment. In accordance with section 
101(a)(22) and section 606(b)(3) of the Rehabilitation Act, describe the quality, scope, and extent of 
supported employment services to be provided to individuals with the most significant disabilities, 
including youth with the most significant disabilities; and the timing of transition to extended 
services. 
[VR Transition Teams statewide are working strategically to develop expanded supported 
employment services to include customized employment. In this endeavor, VR is working with 
Opportunity Village, Centers for Independent Living and individual, qualified job development 
providers to serve this unique and expanding population. Extended services funded by VR are only 
available to youth with most significant disabilities and any other extended services that are 
provided to individuals with most significant disabilities are funded by adult services providers/long­
term funding. Supported employment services do not begin until after job placement. Job 
placement services and any services prior to placement are VR services and may only be charged to 
Title I funds] 
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(4) Sections 101(a)(22) and 606{b)(4) of the Rehabilitation Act require the VR agency to describe efforts 
to identify and arrange, including entering into cooperative agreements, with other State agencies 
and other appropriate entities in order to provide supported employment services. The description 
must include extended services, as applicable, to individuals with the most significant disabilities, 
including the provision of extended services to youth with the most significant disabilities in 
accordance with 34 CFR 363.4(a) and 34 CFR 
361.5(c)(19)(v). 
[I n the transition from supported employment to extended services, upon achievement of 
employment, the VR counselor will notify the Regional Center Case Manager. During the 90-day 
period of employment when the SE consumer's case is still open at VR, the VR Counselor will 
monitor the employment, speaking with the employer and consumer on a regular basis and 
assessing services and supports needed to successfully maintain that employment. VR agency may 
fund extended services for youth with most significant disabilities for up to four years, or until the 
individual turns 25 and no longer meets the definition of a youth with a disability. A consumer's VR 
case is closed, and/or a warm transfer to Regional Center extended services occurs only when the 
consumer is considered by VR to be "stable" in his/her employment, which is at a minimum of 90 
days or maximum of 24 months. "Stable" employment is defined as the consumer performing at a 
satisfactory level with the current supports that are replicable after VR case closure, either through 
natural supports or Regional Center extended services. 

As the consumer approaches 90 days of "stable" employment, the VR Counselor will again reach 
out to the Regional Center Case Manager to inform of upcoming VR case closure. If the Regional 
Center Case Manager, VR Counselor and the consumer (or his/her representative) agree that 
existing natural supports are sufficient to meet the consumer's needs, then Regional Center 
extended services may not be provided. If all parties agree that extended services are in fact 
needed, depending upon Regional Center funding, the consumer will either be provided those 
extended services via a warm transfer upon VR case closure or placed on a waiting list. If placed on 
a waiting list, VR will keep the consumer's case open so as to continue providing supportive services 
until such time as the Regional Center can provide those services. In this scenario, the VR case may 
remain open after the achievement of "employed" status up to a maximum of 24 months.] 

(fl Annual Estimates. Sections 101(a)(15) and 101(a)(23) of the Rehabilitation Act require all VR agencies 
to annually conduct a full assessment of their resources and ability to serve all eligible individuals 
before the start of the Federal fiscal year. In accordance with 34 CFR § 361.29(b), annual estimates 
must include the following projections: 

(1) Estimates for next Federal fiscal year-

(A) VR Program; and 
No. of 

Priority 
Category (if 
applicable) 
N/A 

Individuals 
Eligible for 
Services 
3,196 

No. of Eligible 
Individuals Expected to 
Receive Services under 
VR Program 
2,772 

(B) Supported Employment Program. 
No. of Eligible Individuals 

No. of Expected to Receive 
Priority Individuals Services under 
Category (if Eligible for Supported Employment 
applicable) Services Program 
N/A 350 263 

Costs of 
Services using 
Title I Funds 
$7,122,350 

Costs of 
Services using 
Title I and Title 
VI Funds 
$139,201 

No. of Eligible 
Individuals Not 
Receiving Services 
(if applicable) 

N/A 

No. of Eligible 
Individuals Not 
Receiving Services 
(if applicable) 
N/A 
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(g) Order of Selection. 

[X] The VR agency is not implementing an order of selection and all eligible individuals will be served. 

[] The VR agency is implementing an order of selection with one or more categories closed. 

* VR agencies may maintain an order of selection policy and priority of eligible individuals without 

implementing or continuing to implement an order of selection. 

Pursuant to section 101(a)(S) of the Rehabilitation Act, this description must be amended when the VR 

agency determines, based on the annual estimates described in description (f), that VR services cannot 

be provided to all eligible individuals with disabilities in the State who apply for and are determined 

eligible for services. 

(1) For VR agencies that have defined priority categories describe-

(A) The justification for the order; 
(B) The order (priority categories) to be followed in selecting eligible individuals to be provided 

VR services ensuring that individuals with the most significant disabilities are selected for 

services before all other individuals with disabilities; and 

(C) The VR agency's goals for serving individuals in each priority category, including how the 

agency will assist eligible individuals assigned to closed priority categories with information 

and referral, the method in which the VR agency will manage waiting lists, and the projected 

timelines for opening priority categories. NOTE: Priority categories are considered open 

when all individuals in the priority category may be served. 

(2) Has the VR agency elected to serve eligible individuals outside of the order of selection who require 

specific services or equipment to maintain employment? 

Yes 

No 

(h) Waiver of Statewideness. The State plan shall be in effect in all political subdivisions of the State, 

however, the Commissioner of the Rehabilitation Services Administration (Commissioner) may waive 

compliance with this requirement in accordance with section 101(a)(4) of the Rehabilitation Act and the 

implementing regulations in 34 CFR 361.26. If the VR agency is requesting a waiver of statewideness or 
has a previously approved waiver of statewideness, describe the types of services and the local entities 

providing such services under the waiver of statewideness and how the agency has complied with the 

requirements in 34 CFR 361.26. If the VR agency is not requesting or does not have an approved waiver 

of statewideness, please indicate "not applicable." 

[not applicable] 

(i) Comprehensive System of Personnel Development. In accordance with the requirements in section 
101(a)(7) of the Rehabilitation Act, the VR agency must develop and maintain annually a description 
(consistent with the purposes of the Rehabilitation Act) of the VR agency's comprehensive system of 
personnel development, which shall include a description of the procedures and activities the VR 
agency will undertake to ensure it has an adequate supply of qualified State rehabilitation professionals 
and paraprofessionals that provides the following: 

(1) Analysis of current personnel and projected personnel needs including-
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(A) The number and type of personnel that are employed by the VR agency in the provision of 

vocational rehabilitation services, including ratios of qualified vocational rehabilitation 

counselors to clients; 

(B) The number of personnel currently needed by the VR agency to provide VR services, broken 

down by personnel category; and 

(C) Projections of the number of personnel, broken down by personnel category, who will be 

needed by the VR agency to provide VR services in 5 years based on projections of the 

number of individuals to be served, including individuals with significant disabilities, the 

number of personnel expected to retire or leave the field, and other relevant factors. 

Projected No. of 
No. of Personnel No. of Personnel Personnel Needed in 5 

Personnel Category Employed Currently Needed Years 
Administrator and Deputy 3 0 1 
Administrator 
Rehabilitation Chief 1 0 1 
Disability Employment 1 0 1 
Policy Chief 
Rehabilitation Manager 3 0 1 
Rehabilitation Supervisor 8 0 3 
Rehabilitation Counselor 51 4 10 
Counselor Intern 0 2 2 

Rehabilitation Instructor 5 1 2 

Program Officer 7 3 4 

Management Analyst 3 1 1 

Rehabilitation Technician 34 4 3 

Business Process Analyst 2 0 1 

Quality Control 3 0 1 

Workforce Services 8 2 2 
Representatives 
Accounting Assistants 7 0 2 

Administrative Assistants 15 1 2 

Training Officer 1 0 1 

(D) Ratio of qualified VR counselors to clients: [1:79] 
(E) Projected number of individuals to be served in 5 years: [ 

Program Year Number of Clients Served 

2022 Actual 3910 

2023 Projected 4027 

2024 Projected 4188 
2025 Projected 4314 
2026 Projected 4487 
2027 Projected 4666 
2028 Projected 4763 

(2) Data and information on personnel preparation and development, recruitment and retention, and 

staff development, including the following: 
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(A) A list of the institutions of higher education in the State that are preparing VR professionals, by 

type of program; the number of students enrolled at each of those institutions, broken down 

by type of program; and the number of students who graduated during the prior year from 

each of those institutions with certification or licensure, or with the credentials for certification 

or licensure, broken down by the personnel category for which they have received, or have the 

credentials to receive, certification or licensure. 

Historically, none of Nevada's postsecondary institutions have offered accredited Council on 
Rehabilitation Education (CORE) programs for VR professionals. Consequently, when Nevada 
needs to hire, it recruits nationally for qualified staff who have graduated from other CORE­
accredited programs. 

Institute of Higher 
Education 
None 

Type of Program 
No. of Students 
Enrolled 

No. of Prior Year 
Graduates 

(B) The VR agency's plan for recruitment, preparation and retention of qualified personnel, which 

addresses the current and projected needs for qualified personnel; and the coordination and 

facilitation of efforts between the VR agency and institutions of higher education and 

professional associations to recruit, prepare, and retain personnel who are qualified, including 

personnel from minority backgrounds and personnel who are individuals with disabilities. 

[With the implementation of the WIOA, and the previous changes to our class specifications, 

recruiting has been less of a challenge. The DSU typically hires at the RCII, Bachelor's Degree 

level, both from in and outside of the state. In addition, the class specifications allow for the 

hiring of seasoned rehabilitation technicians as counselor l's. Thereby, creating a career ladder 

for rehabilitation staff and ensuring consistent staffing levels for the program. Currently, the 

DSU employs rehabilitation counselors at the I, II and Ill level. All DSU rehabilitation counselor 

Ill's have certified rehabilitation counselor (CRC) credentials or are eligible to sit for the 

Commission on Rehabilitation Counselor Certification (CRCC) national examination. The DSU 

works with Nevada State Human Resources to advertise our vacancies on high traffic websites 

such as Indeed.com and Monster.com. The DSU also posts our vacancies with urban 

universities that have Vocational Rehabilitation Counselor master's degree programs. The DSU 

has also added a link to current agency vacancies on our new www.vrnevada.org website, in 

hopes of attracting people who are already interested in VR to apply. The DSU is also focused 

on ensuring that our advertising/promotional and social media materials reflects the diversity 

of our state including persons from minority backgrounds as well as visible disabilities. The 

DSU's hiring panels are frequently comprised of individuals of varying ethnicities and 

backgrounds.] 

(C) Description of staff development policies, procedures, and activities that ensure all personnel 

employed by the VR agency receive appropriate and adequate training and continuing 

education for professionals and paraprofessionals: 

i. Particularly with respect to assessment, vocational counseling, job placement, and 

rehabilitation technology, including training implemented in coordination with entities 

carrying out State programs under section 4 of the Assistive Technology Act of 1998; 

and 

ii. Procedures for the acquisition and dissemination of significant knowledge from 

research and other sources to VR agency professionals and paraprofessionals and for 
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