NEVADA STATE REHABILITATION COUNCIL (N.S.R.C.)
MEETING MINUTES
Tuesday, September 13, 2022, at 9am

Rehabilitation Administration
751 Basque Way, Carson City, NV 89706
&
Vocational Rehabilitation
3016 West Charleston Blvd., Las Vegas, NV 89102

COUNCIL MEMBERS PRESENT:
Raquel O’Neill
Judy Swain
Rebecca Rogers
David Nuestro
Tucker Morgan
Jack Mayes
David Fisher

COUNCIL MEMBERS ABSENT:
Alex Goff
Austin Olson
Sandra Sinicrope

GUESTS/PUBLIC:

Steven Cohen, member of the public
Cindi Swanson, member of the public
Carley Murray, Nevada PEP
Doralee Martinez, member of the public
Emire Stitt, DP Video Staff
Julie Irish, DP Video Staff
Nicholas Merk, DP Video Staff

STAFF:

Homa S. Woodrum, Deputy Attorney General
Javier Fernandez, VR Liaison to NSRC
Drazen Elez, VR Administrator
Sheena Childers, VR Bureau Chief
Mat Dorangricchia, VR Northern District Manager
Marshal Hernandez, VR Rehab Manager
Faith Wilson, VR Quality Control Specialist
Laura Fink, VR Counselor
Shay McGee, VR Transition Coordinator

CALL TO ORDER, INTRODUCTIONS, AND VERIFY TIMELY POSTING OF AGENDA

Raquel O’Neill, Chair called the meeting to order at 9:05 a.m. Javier Fernandez NSRC Liaison called the

Mr. Fernandez determined a quorum was present and verified that the posting was completed on time in
accordance with Open Meeting Law.

FIRST PUBLIC COMMENT

Raquel O’Neil opened floor to public comment. Cindi Swanson member of the public wanted to hear more
about Nevada being an Employment First State and what that means and the strategies of how it is
implemented. Ms. Swanson would like to see it on an upcoming council meeting to hear updates on the
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particulars of how it affects the state and the workers. Ms. Swanson would like to add that the Colorado
Model of Employment First strategy of all agencies working together with employees and employers
working together with government agencies. Ms. Swanson has concerns over the efforts of helping the
employers, but not a lot going into teaching the employees to use and access benefits for becoming
employed. The Colorado model has very specific plans and would like to see it implemented in Nevada.

Stephen Cohen a member of the public, mentioned he is looking forward to working on NRS 284.327 with
VR staff to work on implementing changes to the proposed language to the 700 Hour Program.

3. APPROVAL OF THE MAY 10, 2022, MEETING MINUTES
Ms. O’Neil asked the council for any modifications, changes, corrections to the May 10, 2022, Meeting
Minutes.

Jack Mayes made a motion to approve the minutes as written. Judy Swain seconded. All in favor, none-
opposed, none-abstained, motion carried.

4, POLICY & PROCEDURE CHANGES MADE FROM MAY 10, 2022, NSRC MEETING
Faith Wilson, VR Division Quality Control Specialist presented the policy items and updates to be voted on
for approval from the NSRC Council from the May 10t NSRC Meeting. New additional changes include:

Nevada Rehabilitation Division Additional Updates to Participant Services Policy Manual for Nevada
State Rehabilitation Council Meeting Date: 09/13/2022

Policy and Procedure Combined Manual was 441 pages. Version 8 Participant Services Policy Manual is
118 pages.

Note that the definition Competitive Intergraded Employment is in the Definition of Terms and Acronyms
which will be included in the manual. New Target Effective Date: 10-01-2022

Topic: Recipients of SSI and SSDI Benefits for a disability

Clarification or Change Summary:
Remove references that a participant receiving SSI or SSDI will be expected to contribute 75% of their
SSI/SSDI allowance to the cost of their living expenses before VR provides maintenance funding for a
student to attend a training institution.

Applies to Sections:

12.5 Post-Secondary Education and Training at Vocational Training Facilities

12.8 Maintenance and Services to Family Members

16 Comparable Services and Benefits

Explanation:

This comes in response to RSA Technical Assistance Circular (RSA-TAC-22-03) which prohibits
beneficiaries of SSI due to a disability and SSDI from financially participating in the cost of VR services.
The TAC is attached to this email for your reference.

NV- VR has implemented via directive to staff.
Topic: OIB Reference
Clarification or Change Summary:

Added reference specific for the OIB program when individuals with a disability makes an informed choice
not to pursue an employment outcome under the vocational rehabilitation program...... as applicable, refer
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individuals to the Older Individuals Who Are Blind Program.
Applies to Section 6 Application and Intake

Explanation:
This comes in response to NSRC Member recommendation from 05-11-2022 meeting.

Ms. O’Neil opened the floor for discussion on the additions.

Mr. Mayes shared the changes with the CAP staff and the feedback was that clients understand that CAP
is not mandated to be involved in the Appeals Process in Section 22. Mr. Mayes wanted to be on record
that CAP does not get involved with the client in the appeals process if the individual does not want them
to be.

Drazen Elez, mentioned the changes are part of the initiative that VR has making accessible documents in
many different formats. We have taken out the technical state processes and language from the policies.
The VR Policy and Procedures Document has been reduced for the clients to comprehend their rights,
benefits, options, services, and procedures in a clearer accessible format.

Ms. O’Neil asked for a motion to approve the changes.

Jack Mayes, motioned to approve the changes to the policies as reviewed. Judy Swain seconded the
motion. All in favor, none-opposed, none-abstained, motion carried.

Ms. O’Neil thanked Faith Wilson and her team. Changes will be effective October 1st, 2022.

5. NSRC ANNUAL REPORT FIRST DRAFT
Emire Stitt, DP Video contractor reviewed the annual draft report. Ms. Stitt mentioned the brochure is
designed with the branding of VR logo, coloring, state shape and contemporary clean lines. We tried to
make the brochure appealing, but also speak to a younger audience. We tried to be creative add more
visional content with less text. People can very quickly see the statics that relate to the accomplishments
to Vocational Rehabilitation.

2022-23

Rehabitaton Counc
ANNUAL
REPORT
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www.VRNevada. org
hetps://detr nv.gov

Administration Office
751 Basque Way, Carson City, Nevada 89706
(775) 687-6860

Vocational Rehabilitation is an Equal Employment Opportunity

program/service.

Auxiliary sids and services are svalable upon request during

consultations with counselors and ser vice providers.

THE SERVICES AND/OR GOODS DESCRIBED
HEREIN ARE FUNDED, IN PART, WITH FEDERAL
FUNDS AWARDED BY THE US. DEPARTMENT
OF EDUCATION UNDER THE VOCATIONAL
REHABILITATION (VR), SUPPORTED EMPLOYMENT
SERVICES, AND/OR THE INDEPENDENT UVING
SERVICES FOR OLDER INDIVIDUALS WHO ARE
BUND (O1B) PROGRAMS. FOR PURPOSES OF
THE VR PROGRAM IN NEVADA, THE FEDERAL
VR GRANT PAID 78.7 PERCENT OF THE RELATED
COSTS. IN FEDERAL FISCAL YEAR (FFY) 2019,
NEVADA VR RECEIVED $19,623751 IN FEDERAL VR
FUNDS. FUNDS APPROPRIATED BY THE STATE OF
NEVADA AND/OR ACQUIRED FROM OTHER NON-
FEDERAL SOURCES PAID 21.3 PERCENT OF THE
RELATED COSTS ($5311,130). FOR PURPOSES
OF THE SUPPORTED EMPLOYMENT PROGRAM,
FEDERAL FUNDS PAID 95 PERCENT OF THE

NEVADE -
REHABI ATIC
OUNCI

TOTAL COSTS. IN FFY 2019, NEVADA'S VR
PROGRAM RECEIVED $69,685 IN FEDERAL
SUPPORTED EMPLOYMENT FUNDS. STATE
APPROPRIATED FUNDS PAID § PERCENT
($4003) OF THE TOTAL COSTS UNDER THE
SUPPORTED EMPLOYMENT  PROGRAM
FOR PURPOSES OF THE OB PROGRAM,
FEDERAL FUNDS PAD 90 PERCENT OF
THE TOTAL COSTS INCURRED UNDER THE
PROGRAM. IN FFY 2019, REHABILITATION
DIVISION RECEIVED $221,143 IN FEDERAL
GRANT FUNDS FOR THIS PROGRAM. FUNDS
APPROPRIATED BY THE STATE PAID 10
PERCENT ($24571) OF THE TOTAL COSTS
INCURRED UNDER THE OIB PROGRAM.

(775) 6876860

OUR VISION

A sidlod and Inclusiy e Nevada workioroe

OUR MISSION

The Misgion of the Nevada State Rehadiation Coencil
(NSRC) is % belp enacre the Vocational Rehabiitation
Programa (Bureas of Vocational RehabilRation and
Bureas of Sarvices 10 parsons who are Blind or Viewally
impalred) are comsumer Griented, coneumer Grven
and the programs’ services and resources result i
compethive Imegrated employment outcomes for
Nevacans mnh GosdiiTes.

TABLE OF CONTENTS

Mission and Vision

Roles and Responsibilities

Letter from the Chair

Our Cou

dembers

slaalleleliclala:lsslelals s s

Letter from the Administrator

Employee Spotiight

Team Spotlight

Client Success Stories

Program Highlight

Partnership Profile

Collaboration:

ive Update
Statistics
Client Satisfaction

Special Employee Feature

Office Locations

Service Map

ROLES AND RESPONSIBILITIES

The Nevada Stase Rehadiitation Council (NSRC ) is 3 citizen advisory councll sppointed Dy the Governor 10 serve both a5 3
partner and 1o provide guidance 10 the state 's Vocational Rehabiltation ( VR) Program.

The Councl inchudes peopile wi dlsatilities,
advocases, VR cllents and business leacers.

¥ saatt, vocational

Momders engage in strategic planing and provide QUKSINCS 1O PFOMOte COMPStEIve and Integrated
employment opportunites for Rchiduals with ais adilzies.

The Council asaists in shaping policy, by guiiing and assisting n making Boughtiul, parsicipant
focused decisions TYOUh NEEds ASIEIEMENts, CONGUMEr SAUSTACION SUTVEYS, and 0RGOING Program

OMING A COUNCIL

For more information on becoming a counc
member. contact the Rehabilitation Divisio
Administration office at 775-687-6860. o
visit our website at https.//detr.nv.gov.

s for
to the Council may be found at httpi//gov
nv.gov/bosrds/application- information.
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Ms. Stitt mentioned the figures are referring to statics and accomplishments of VR clients and are very
compact. The brochure is very graphic heavy and has the bright colors.

STATISTICS FOR 2021-2022 STATISTICSFOR 2021-2022

TOP 8 JOB TITLES OF SUCCESSFULLY EMPLOYED CLIENTS TOP 8 JOB TITLES OF SUCCESSFULLY EMPLOYED CLIENTS

Vocational
Rehabilitation P — Average cost per closed case Rehsbilitstion P—— Average cost per cosed case

Average cost per case Average cost per closed case Averaga cost per case

Ms. Stitt mentioned for the success stories we kept the vision as text brief as possible.

TATISTICS FOR 2021-2022 STATISTICS FOR 2021

SERVED AND EMPLOYED CLIENTS TOP EIGHT SERVICES PROVIDED

Disubility Breakdown
of Employed Clients
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CLIENT SATISFACTION

y partly understood. In Sia report, we describe
cross different services surveys, and model

ansocian twoen average action and SUIVeY IRIpOnLe rate

between satisfaction and pr opensity 10 respond for Individual cllents.

Overall VR Experience 74%

TUDENTS WITH DISABILITIES
SWD)

with Disabiities (SWD) Who Recelv of PreEmpioyment Transition Ser vices
Lard

Total of 928

LETTER FROM THE CHAIR OUR

A3 3 newty elected chair of the Nevada State Rehabiitation Councll
(NSRC)L 1t Is an honor 3 present our 2021 Anncal Report. As we
refioct on s past year many of us are reminded of the pandemic
and how & impacted 50 Many In vaned ways. 1 Nevada, no one
Group was unaftect h thek haalth or through the
1083 Of 2 loved 0ne of & job. During this time, we ware all joined 3s
©0e a8 we endured the repercunsions of the pandemic. Howeve,
WA the ROQITVE Came S0ME very POSIDve THINGS. We saw peopie’s
<t 10 thek neighbors of provided
SUDPON 10 koved 0Nes Of even & stranger during

hakr time of nesd.

Vice Cheir

Dutng this unprecedented time, we S50 Saw Opportunities
crested for persons with Glsabiities ke never before. Through Ohabiity Acvocate
e emergence of unieraal WTull eAGIQETENG hew CEOOMLPTES Redhead Supports

for perscns with Glabiities to participate and stay Involved In
community and employment grew. Thia enhancement of the virtus!
envircament in cur daily ives haipod bridge 9ace In communicy
accesa TANIPOMATON Needs, BrOGEN Lenv

forge New parmershipe amongst OrGANIaTons
growing stronger services

The NSRC recogeized the neet 10 provide gudance % Vocstionsl
(VR) leacer shio ant community about challenges
TONS for employment of ks W daadilimies eoUROSE i
Nevada eapecially during and post the pandemic, when employers

cot a challenge I finding empicyees, & very real neod resulting MARY BRABANT ALE JUDITH SWAIN

=e compus , T in thousanda of joba. Wil not all the jobs may be tatore: Member
3 - S iea, the Councll and VR are geared up 10
: - fied joba for daatied Nevadans Business, Industry & Labor Business, Industry & Labor. Renad. Program Rep.
= Boren Goodwdl of Southem Ne vada Opporunity Village

While uare are many thngs we cONtinue 10 kam from the pandem
1 baleve adversity and serupgie will Guide us to FNOVAENG 3 brigher
and better future. | ook forward 10 working with other council
members and our commnity partners In making a dfference for
all Nevadara

Parent Training & Information VR Counselor, Non-voting
Represomative
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LETTER FROM THE ADMINISTRATOR

DRAZENELEZ

Drazen Elez

Administrator, DETR
Rehabilitation Division

| am pieased 10 join the Nevada Sute Rehabiitation Councll
(NSRC) In presenting the 2021 Annual Report that detalls our
accomplishments from October 1, 2020 = September 30, 2021
Duing ®is tme , Vocational Rehablitation (VR) has placed
453 IndMicuals wih disabiities 0 competitive, Integrated
employment, With an average wage of $14.95Mour. We have also
provided pre- employment Tanaition services 10 928 students with
Glsabities

In Nevada, we have over 327000 wodking age Nevadans wim
disablities (ages 21464) and of those, 58N are unempicyed,
compared to 21\ of snemployed workers who are not disabied
Pecple with Gsadiities consttite Te nation's largest minorly
9roep 38 well as the ONLY groud that any one of ua can become
a member of at any time. Of working Nevadans with dsadiiny, cne
quanter Iives In poverty, which has only been exacerdated by the
effects of the prolonged pandemic. These staTstics show why X is
50 Important Tat we continue 1 work 0 Our mission 2 CONNEt
W Nevada Duainesses 10 understand ther employment needs
while creating iwentive programa that develop the strenga,
prormes and talents of dhviduals with daabiiites asaisting them
Wi thair entry In10 Nevada's workdorce

We coud mot carry out Our work wiRout our community
parmershios with BindConnect, Opporundy Vilage, Goodwil,
SEPHORA, Bloom, Starbucks Roasting Plane, and Amazon 10 name
a fow. These partnerships enable s 10 continue expanding access
Nevada empioyers have 10 alarge talent pock of qualified indiiduals
WA dsabiines. This helpa not only sockers but employers as wel,
a3 full Inchasion of people with disabiities has a tranaformative
and positive Impact cn their business performances and ensures
ey have a diverse and Inclusive worklorce

1 would lie 10 express my appreciation to all our commenity
parmers, bet most of all 1o e S1% Council and our SKft, whose
dedication % Nevada's perscns wah disabilties Is steactast and is
e reason why 50 many of us Get up and bogin our day of service
As we look 10 the horizon, we are reminded of how precious life
I8 and our renewed commEmant to ersuring that all persons are
afforded a hapoy, healthy, indecendent and produstive ves.
Making 3 diterence for all Nevadans,

Respectfully,

EMPLOYEE
SPOTLIGHT

Danielle Bay-Trujillo
Rehabilitation Technician |

£h

Ely. NV outresch office

TEAM SPOTLIGHT

NSAC Ancual Report

BUSINESS SERVICES TEAM

The Business Services Toam (BST) works collaboratively with kacal and national usiness pariners 10 develop strategies
hat sppont businesses who want 1o bulld and maintain an inchusive workioroe. The partnerships with public and private

secor nelp 10 Ncreate

of

of hiring individuals with disablitics.

Businesses call cn BST for nocost disability awareness training in person and onfine recruitmaent tocls, information
about hiing incentives and job accommadations.

BST akio provides employment information, resource materiala, technical assistance. and training 10 e Nevada's BVR

Teams statewide, supparting the successhul implementasion of local employment srategies.

O

Lritzing the services of the Business Services Team bensdts Nevada's Employers in the hiring of people wih dissbilties.

DLAK JOB FEST 2021

Daniele Bay Trujilo has held numerous positions In various
fiida thrcughout her career that have provided her with the
experience and knowledge for her cument posizice Including her
POBON a3 & team load I an atomotive service department, &
sepervisor for hospital admissions, & realtck, & fioriat, & barata
and coameologist, In these diverse careers, she has gained skills
for time management, pecple management, active Nstening.
eveioping policies and procedures, Creating reference manuaia,

iquette, scheduling, patience
Geescalating streashl SRUIDONE, WQENCY CusStomer service, and
miuch more.

OUTREACH
EVENTS AND TOURS
July 1,2021 - June 30, 2022

Danvelle is aloo @ member of the Policy and
Procedure Review Team where they meet to
508 how they can Improve to make the job
casier and flow better for all depatments.
After two years, she continues 1o be poative
and looks formard to keaming even mare. She
Is honest and direct about how much she
enjoys woring for the Nevada Department

Reorabitation Divisce and is thankful for
e opportunity's VA has presented

Having a passion for helping others and wanted to make
& dfference i peopike’s bves. She knew she wanted 10
be a part of the of Vocational Rehadilitation (VR) when
she frst read about VR. Colncidentally there happened
10 be @ position open where | Iive in Bly, 30 she appled
and was selected for the poaition. Over the past two (2)
yoars, she has been atie 10 help the Ely area become
more aware of Vocational Rehabilitation services. She
has spoken at the local Ngh schools and made progress
with promoting VR in the clinics, pharmacies, schools,
and other businesses wound town. With the Rehab
Counselor position vacant, Danelie had also been
covering the ares and taking 0n more responaibilities as
well as sasiating the Las Vegas area by filing in when
Rehab Tech poaitions are vacant

&R
588

Total number of
Employers Contacted

=
68

Total number of
Meetings with Employers

% Nevada
Vocationa Rehabiktation

Safeltfe Deferse Tour

SX Foods

Mevads State Renabiitation Councd (NERC o
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SUCCESS STORIES
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BRANDON GOLONKA

OSCARCHAVIRA

TABATHA AVILA

Brandon Oolonka applied  for
services In 2016 a8 3 17yearcld
stwdent of Reed High School and
olmed the collabocative program
betwoen Vooatonal  Rehabiitation
and Washoe County School District
inown as VOICE _ read more at

Oscar Chavia s from Batve
Moentain, 2 smal town I reral
Nevada, but that did not stop him
from achieding Ms academic and
vocationsl goals. He was admited
%0 University of Nevada, Reno after
oraduating .. read more

St immaved samccess
amdes/

OSCARCHAVIRA

Tabatha Avila Is 42 years oid and

has & mild intelectusl disabiiy

which Impacts her written language

abilzies She has had tree cases win

Vocational Rehadilnaicn, all closed

saccesstully. Her first vocasonal goal
read more at

TABATHA AVILA

Brandon Golonka agplied for services
% 2016 a8 8 17year ok student of
Reed HIgh School and joled the
ollaboratve program . read more

Oacar Chavira ia trom Battie Mcuntain,
2 small town In rural Nevada, bt that
@id not stop him from achieving ha
academic and .. read more at

Tabatha Avia Is 42 years old and
has o mid intelectsal Gisabiity
which Impacts her wiitten language
abiimica. She has had tres cases,

st httoa//vinevada o1g/quccesy: read more at

1104 /vsne vads org/euccess atodess 1108 /s 1g/sucs
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FULL STORIES ONLINE | =

WAYDD RECHARD

BRIAN RODRIGUEZ

ROBERT SANDOZ

Waydd came %0 VR for services on
June 6, 2019. As 3 milkary veseran,
8 former felon, and @ person with &
cisabiity, he has overcome 50 many
obstacks and faced e head-on wimh
8 derermined and posltive stsuce. ...
read more at:

SINAILOPEZ

Brlan has been on 3 joumey of growth
a0d  selfimprovement,  possitly
wincut belng aware of R Brian b
8 retuning clent, this belng Ns 4th
caze with Vocational

Robert Sandoz, 8 2019 Qraduse
from Eko, 15 30 avid 0uadoor perscs
who enjoys hunting and fishing eve:
though has @ Madlity Orthopedic
due 1o

Bdan Rodriguez s &
43yearold . read mare at:

BURNETTA SCHLECHTER

ALEM ABREHA

Sinal applied for services on Fedruary
18, 2020 and was desermined 10 be
eligile on Aprl 6, 2020 due to her
Cerodeal Palsy. Howeves the was ...
read more &t

Burmetta  Schlechter  applied  for
Vocatinal Redabiitation  services
In 2017, She itialy expressed an
Imerest In working as a lensed ..
read more at:

Alom Abreha I onginally fron
Eticpla where he attended hiy
school and pursued his studies ¥
mursing. In December 2004 .. reac
more ot

Ditas:/svenevads orgrancness Mitaa-sivrn : . y )
staxien!. skdes/ sirkal
Nevads State Rehabitation Councll (NSRC 18
=l =
CLIENT

SUCCESS STORIES

FULL STORIES ONLINE | =

JOSHUA GIURLANI

LAWRENCE FAULK

BRANDON GOLONKA

OSCARCHAVIRA

shua (Josh) Gluriant came © Vocational Rehaditation
Augest of 2020. He worked with his Rehad Counselor
tocome eigie for services and find a scitable
mployment goal. At the time of his intakev, Josh's stated
sablities were . read moce at

TANYA CASTILLO FLORES

Lawrence Faulk applied for BVR services In March 2021
Due 10 Covid 19, he wanted 1 start over. He left Ohlo and
moved 10 Las Vegas 1 be closer 1o his sister. Lawrence
was working wih Oblo Disabiity Agancy, whare he was
Gagnosed with Bipolar which _. read moee at
Bm0s/enevada oco/mrcess stode)

OSCARCHAVIRA

Brandon Golonka appiled for tervices In 2016 as a
17yearcid student of Roed High School and joined the
collaborative peogram betwoen Vocational Rerabiltaton
and Washos County School District knows as VOKCE
read more at

BRANDON GOLONKA

Oscar Chaviea Ia hom Battie Mountain, 3 small town
rural Nevada, et that did not =0p him from achievs
Nis academic and vocational goals. He was admimed
University of Nevada, Reno after graduating ... resd mo
a

2208 /e vada o gawegs stonen)

OSCAR CHAVIRA

anya oniginally enrolled at Truckee Meadows Communtty
fege (TMCC) I 2016 In the Associate of Arts degree
ogeaen In Eady Child Education. She was already working
 mentor and volureer in e Enliven Program . read
t

Oscar Chavira Is from Barge Mourtain, & small town in
naral Nevada, bt that &d not stop him from achieving
ha academic and vocational gosls. He was admitted 1o
University of Nevada, Reno after graduating .. read moce
=

Srandon Goloeka appled for services I 2016 2 &
17yearol student of Reed High School and joined the
collaborative program between Vocational Rehabination
and Washoe Courty School District knowe a3 VOICE
ead more at

o .oy godey

Oscar Chavira Is from Batde Mountain, & small town
rural Nevada, but that Gid not stop him from achievir
his acodemic and vocaticnal goals. He was admitted
University of Nevada, Reno after 9radaating . read mo
-

gtpe s PRprp— 5

o NSRC Aseus! Report Nevada State Renabination Counct (NSRS

Ms. Stitt mentioned the stories were kept to short sentences to start the conversion and invite the view in.
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They can scan a QR code to que the story up online, some of them will be translated to video narrative for
them to watch them or for them to just read online. They can see all the faces that speak of the success
stories. The initial design will change as there have been many changes since the first view.

PROGRAM HIGHLIGHT

This specialized team was formed in November 2019
At of 8 need for nONSUDPOrted employment clerts,
who =il nesded encocragement, guidance and
ob sesking skils development 10 Get the SUPPONS
ey needsd to find & job, without hiring an extermal
job developer. The LOT Swperviscr, Tammy Riley
explained that some of the most valusble services
ey povide are retume development, apphication
shila, interview preparation, job sesking skdls, 700-
Hour Program coordination, 30 day foliow along and
most importanty they lsten

Anomher key service provided by the LIDT s to reglater
vocatioral Rehabiitation clients refered 1o the
team for job development with i sta%e's EmpIOYNV

Teach people how to sell their skills, not their disabilities” is
he motto of Sandra Mitchell the Senior Job Developer on
ocational Rehabilitation’s Intemal Job Development Team
DJT). Sandra is so passionate about the work of the IJDT.
She says it is “Our job is to give people hope and confidence.”

how %0 4o thekr own job development 50 Sy will be
adie 10 help themaeives If they are ever unemployed In
the future. The team ofien hears back from peicoe clients
a1 D tme wiing hem Mat the skills they learmed
whila working with the LIOT halbed them do their own
Job search and get hired for & new job. Staft on the seam
often a3y wih pride makes the work on the LOT o
rewar ding.

The LT is comprised of Ssparvisor Tammy Riey, Jcb
Developers Sandra Mitchell, Michele Rey Morales and
Fellcia Dorsey, Rehabiltation Technkcians Almee Mats
anc Margaret Mack and Adminisyatve Assistant Apel
Beets. Way 10 go team and thank you for making a
dfterence in Nevadal

system, which Is the tool In the sate to match
ob seckers with employers secking employees.
Sometimes 1 takes time % 9et a job, and 1t can de
4 slow and frestrating process. The clients really
appreciate having S0enecne 10 vent Thelf CONCema
10, and that the haman CoANECION I 80 IMpor tant

The philcacoty of the LIOT Is 1o not simply provide
ob develcpment, bit 3 also %each dlents skills oo

22 NSRC Annus! Report

CUOLLADOUOKAIIUONS

‘It is the collaborative effort that paves the path to overwhelming success.
Simply, we are just better together”

Neveda District braids funding
with clsabiities In Lyon County by
resowces and pamways.
211
- with e Carson Clty School District and VL. The Next

Step serves students Som 1822 who are Interested i explorng work, having work
based learming experiences and developing thelr vocamional skdls In preparation for

E R
These are several Project SEARCH collaborations In Mevade. The first collaboration

CUARs cotNT with the Wasthoe County School District (WCSD) and Atiantis Casino Resort Spa. in

SO0 TS TR roh \rnd
they can compiete several work rOttions Wit support from thelr teachers and VR
wodbased trainers.

The Vocetinal Opportunities for Inclusive Career Education (VOICE) collaborative
Detween the Washoe County School District (WCSD) and the State of Mevada, Vocstins!
Rehadiitation (VR) Program has served over 150 students during the 20182019 school

for e of competive. Isegrated emplayment
for Bwse students and y outh.

Nevads ks proud of the two CareerConnect collsborations between VR, Wester Nevads

105 development necessary %o successfully complete college and Gbialn competitive
egr ated ermployment

SEPHORA

in 2019, Sephora embarked on a journey to hire individusls with disabilities in our Las Vegas
Distnbution Center, in partnership with the Nevada Vocational Rehabilitation (NV VR) and Capability
Heaith and Human Services.

Theough our SONg Partnerships, the clsiribution center Now has 35 full time employees with & Cisablity - and that
number CONtINUES t Grow. The Partnership with NV VR has been instrumental i the success of our program. Desple

of COVID-19, counselons Y tor potertial rew emgloyees.
‘which Bas even resulted i & walt Bt

The program conslsts of 3 paid 9 weeks of ontheob tralning Tt readies Individuals for fulltime employment by
teaching specific job thills and provicing evaluations. During this traking program, trainees will leam Sree core o
functions and are held 1o the same standards as all employees. At the end of the training program, successful Wainees
will join Sephora as. pay

The opponunity 1 employ the clents of VR has had 8 huge Impact on Sephora, and has created more opportunky for
Individuals with disabiliities to have a level of Independence and stability Tat they may have not had before. Overall we
have seen low turmoves absenseelsm and safety Incidents, phus Improved produceity. We Sook forward 10 our 0nQaing

COLLADORAIIONS

“It is the collaborative effort that paves the path to overwhelming success.
; we are just better together.”

The Carcers, Recreation and Vocationsl Educetion (CRAVE) campe held in Southern

students with hands-on experience wim college Me, Bving In T dorma, learming
how 30 Navigase the collee SySIEM. COMMINICIING Wih professors, leaming about
e

woLr racc

the Inaividual 1s 8 good fit for e Job. This program has been highly successful, having
ahak.

In order %o meet the expressed needs of Dusivess, VR hes Partnered with University
of Neveda Reno, the College of Scuthern Nevada (CSN) and Professional Institute of
Technology and Accounting (PITA) 10 Gevelop soft sidlis clastes. These classes prepare
VR clients 10 meet the rigors of todey's and Include

sbmiting coline appications, rpOMng %0 work O time, work attire and Ryplene,
‘employee relationships/sociadl siills, chain of command, employer waorkplace oulture and
Culminates wih & reverse job fak.

woLr racic

MSRC Ancuol Repart

Mevads Brate Rerabfitanion Courct (NSRC ) e
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COLLABORATIONS MORE COLLABORATORS
COLLABORAIIONS

ANDDPARTNERS
"It is the collaborative effort that paves the path to overwhelming success. in appreciation, we acknowledge our other partners and collaborations:

Simply, we are just better together.”

SEPHORA

The Seghora Trankeg program s 8 collaborative tralning program Detween VR,
Capablity Healh and Human Services and e Sephora Distribusion Center In North
Las Vogas. The training lasts 9 woeks, and clients leam soft sidls as well a5 rotate
between 3 warehouse/stocking positions in the warehouse. Once successful e
clents become permanent employees of Septora. This colladorative program has
served 27 clients In the last state fiscal year (7/1/19 ~ 6/30/20). Of those 27 chents,
24 continus to de employed

The Startucks Roasting Pant Inchusion Academy” stared in Octoder 2015 by cur Business
Services Manager. Selected Vocational Rehadilkation clents are ghven e opportunlly to
Join 8 oustormized preemployment Sraining Srogram In Te Starbucks Roasting Plact In
Mincen, NV. Clients keam I 8 classroom setting and hands-<n In e workplaos. Many
are offered positions Upan completion of the workreadiness traking program. Al who
complete the program receive a centificate of completion of thalr bona fide traking from
this recognized Industry kader.

Over 40 ncividuals wimh Glsabilties have boen Nired out of this program, for 8 77N success
rate.

&?I“ 'l "‘\Zl'l‘_- Pathway 10 Work Is 3 collaboration with Oppartunity Villags, Desert Reglonal Center, and
A VR With 3 placement rate of 96%, Pathway % Work I 8 work-based learning program

Canter for Tranaition (NTACT)
Nevada Aging and Disabiity
Services Division (ADSD)
Nevada Bind Chikaren's
Foundation

Nevada Department of EQucation,
Career and Technical Education

Nevada Disabiiiy Adv ocacy and

P offering Jod coaching support and an extended wralning for Individuals located In the
)o community with Inteliectusi/De velopmental Disadlities (LV0D).
ﬁ gy

Julie Irish, DP Productions mentioned this is the initial design and have gone through with Mechelle Merrill
and Drazen Elez and found ways to consolidate and make it more concise, by getting all the important
information up front to the reader immediately. We will be making changes to some horizontal charts to a
pie chart. The Vision and Mission Statement will be removed and me more about the NSRC Demographics
and represented of the council. We removed a few pages that where not necessary this year. We are going
to stick with icons, graphics, and imigary. A new page highlighting the Business Services Team is a great

addition this year. This year we only have four Success Stories on a page limited to 12 stories.

Ms. Irish indicated page 24 will be a tear out page and will have a few updates. We will be updating a lot of
little things and updating to a fresh new and visibly appealing for your readers to understand the NSRC and
Vocation Rehabilitation very quickly. Ms. Irish indicated that the totals will be updated to be current and the

information you see are just placeholders.

OFFICE LOCATIONS
BUREAU OF VOCATIONAL REHABILITATION

he law that was approved and became l RS m

0N 85 Well §3 Some programmanc

1933 North Carson Street, Carson CRy, NV 89701 (Carson)

(775) 2840600
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SERVICEMAP 2041-2022

usy‘a.g.am @ VRNevada.org g (776) 687-6980
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Ms. Irish opened the floor to any questions or suggestions of the new formatting.
11
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Judy Swain mentioned that page 21 “Pathway to Work program” is only offered at the Rio, that we have not
been at Centennial Hills hospital or Get Fresh in a couple of years.

Ms. Stitt mentioned no of the content is final and only placeholders, that nothing is finalized yet. This is just
the basic layout, and this is just copy and paste from last year's NSRC Annual Report.

Jack Mayes, mentioned, we are services to the visibly impaired too. Is this document going to be in a format
that is accessible to our visually impaired or blind clients as well?

Ms. Stitt mentioned “Absolutely all documents, social media, websites are 100% in ADA Compliance.”

Ms. O’Neil verified that DP Productions has done a wonderful job with labeling and tagging all the photos
throughout the document and are able to be read by a couple of different screen readers. Ms. O’Neil
mentioned a few suggestions. As you put it together, | strongly urge to use Uniformed Person First
Language throughout the report. | noticed a couple of the headers like Students with Disabilities is framed
good. Disability Breakdown of Served Clients, suggest we put person first and stay consist in the document.

Ms. Irish mentioned the chart was going to be changed to a pie chart, but that is a good note to focus on.

Ms. O’Neil consistence, page four, and page 6 the numbers do not match for the amount of people served.
Ms. O’Neil would like the number to be highlighted to be celebrated as a success to the amount of people
gainfully employed. Ms. O’Neil asked for further comments from the council.

Drazen Elez, VR Administrator, would like to add that this is a new face lift to the report. This year we
wanted to change a lot of the information and are very fortunate to have Emire and her team help and work
with us to update and make it fully accessible to everybody. Ensuring that it is a multiple media brochure
and not just a pamphlet. It has a technical presence and has current video of clients that have received
services this year. We feel this is a huge update in years.

Ms. O’Neil mentioned she is looking forward to the final draft in November. Final Draft will be voted on in
the November Meeting.

6. PROPOSED 2023 NSRC MEETING SCHEDULE
Ms. O’Neil opened the floor to discussion for the meeting dates for the 2023 NSRC Council Meetings.
Meeting dates are scheduled as February 7, May 9, July 5, September 12, and November 7. Possible issue
is with July 5th meeting is too close to the Holiday.

Mr. Mayes had the same concern about the meeting date so close to the holiday. Mr. Mayes asked to move
it to a different week, with a lot of people taking the whole week off and trying to pay attention after a holiday.

Ms. O’Neil asked for a motion by the NSRC Council to accept the meeting dates with the July State Plan
meeting date changed to July 11th.

Mr. Mayes made the motion to accept the proposed meeting dates along with the changes suggested.
Tucker Morgan seconded the motion. All in favor, none-opposed, none-abstained, motion carried.

7. PRESENTATION BY THE PRE-EMPLOYMENT TRANSITION TEAM (PRE-ETS)
Shay McGee, VR Transition Coordinator presented an overview of the Pre-ETS Transition Team.

G4 o -
} STEE X PRE-ETS NEVADA

- E.4 "3 ’ﬁ Pre - Employment Transition Services
;_. “ ~~’- 4‘:‘ j

-
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AGENDA "’/ '7 ¥ 4

* Who is the Bureau of Vocational Rehabilitation (BVR) , ’ 1 ‘]
* What are BVR Pre Employment Transitions Service (Pre-ETS) [ ‘!
* Pre-ETS Modules:
inseling on Post-Se ndary Opportuniti V /
Norkplace Readine raining v
* Instruction Options «

* Benefits of Pre-ETS
* Requesting Pre-ETS

* BVR Continuum of Services
h.' /] ’ ,

Ms. McGee spoke about the acronym’s and what they are. She mentioned they go over the 5 required
modules, so they can explain what is happening in the classroom and some of the details in each module.
She mentioned they talk about the instruction and how it can happen in the classroom, virtual or outside
the classroom. She mentioned her team goes over the benefits from a parent perspective to the kids. She
mentioned they like hearing the benefits from the teachers and how the collaboration benefits them and
their kids. They go over the request process and what it looks like to request Pre-ETS services. She
mentioned they talk to the parents and the students about what the teacher goes through, and what it looks
like to them as a client receiving Pre-ETS services to being a client and they go over the Continuum of
Services.

Nevada

7T\
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Ms. McGee mentioned they go over the different departments the Bureau of Vocational Rehabilitation offers
and the services that are available. They present an overview of the 5 departments, Blind Services,
Business Enterprises of Nevada (BEN) Program, 511 Supportive Services, Deaf & Hard of Hearing and the
Pre-ETS department. She mentioned they provide information for the community to understand the different
services we offer to service individuals with all sorts of disabilities, that services are available to them.

o e L S .,

~ar

D, C ’ N/ ’ ) »
Pre-t .,f_‘ IS the earliest BVK service a stugent with a g d0Ily car

* There are 5 modules under Pre-ETS:

Ms. McGee spoke about the specifics of the getting into the Pre-ETS program, qualifies as an eligible
student, age 14-21. She mentioned the documents needs such as IEP, 504 or other documents needed.
She mentioned they talk about the definition of a student with a disability and the educational programs
they would need to be attached to, to qualify. Delivery of services, the providers and services are completely
free to the students and the families. For the teachers this is an opportunity for you one to come alongside

14
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them and support them in the hard work they are already doing in the classroom.

1. Job Exploration

1. JOB EXPLORATION

* In-demand Industries & Occupations

= Administration of Vocational Interest
Inventories

= Student Vocational Interest Results
= Non-traditional Employment Options

= ldentifications of Career Pathways of Interest
to Student

* Labor Market

Career Awareness

Ms. McGee highlighted they go over the job exploration helps students to understand all the different the
opportunities that available to them in the different industries and the labor market to those industries.
She mentioned there is no limit to what they want to do. The early they can take advantage of the
opportunities to start looking at what they want to do with their life, it makes the counseling portion when
they become a client much smoother and allows them to transition from their IEP to an IPE with more
clarity on what their goals are and what is out there from them.

2. POST-SECONDARY
EDUCATION

! LT || m i U,
H l m’ l ‘ H‘I ‘\ :’ l'l\ |q \)'Z(Jpallc)r",

* Understanding Skill Development &

B - - > =} [ 4 - N s
I ' Knowledge Relate to Future Opportunities

l " ‘ * |Information & Guidance on PSE:
| - ~
* Community Colleges

* Universities
* Trade/Tech Schools
- N'lhtur"./

* Ceruficate Programs

Ms. McGee commented on Post-Secondary Education not only universities, but all the different capacities
also they can gain educationally from Trade/Tech schools, Community Colleges, Military, Certificate
programs

3. WORKPLACE
READINESS TRAINING
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Ms. McGee mentioned they speak about the readiness for applying for jobs, completing resumes, and even
showing up at the job, soft skills needed for the job and learning independent living skills. Ms. McGee
mentioned the importance for the parents to be prepared for what it is going to be like for the student to live
independently. She mentioned the teachers already have the tools for the students and it is important for
the parents and students to know about time management and money management to sustain live self-
sufficiently.

4. SELF-ADVOCACY

* Topics including:
» Self-awareness
* Disability Disclosure
* Decision Making
* Goal Setting
* Evaluating Options
* Identifying Independence
* Requesting & Utilizing Accommodations
* Knowing Your Rights & Responsibilities
* Self-Determination
* Knowing How to Request & Ask for Help

¢ Intrinsic Motivation

» Taking a Leadership Role
* Assertiveness
* Listening to Others' Opinions

» Self-Monitoring Progress

Ms. McGee mentioned Self-Advocacy is important for the student to set boundaries for themselves in the
workplace or anywhere. The importance of disclosure or when it is needed, how to go about disclosing to
create spaces for yourself when others do not know how to function or speak to you. Ms. McGee mentioned
the importance for the student to speak for themselves, and to be assertive in the world. The Self-Advocacy
model helps student learn the skills and tools to navigate through school, the workplace or wherever their
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path leads them.

5. WORK-BASED
LEARNING EXPERIENCES

Job Shadowing

Career Mentorship

Career Related Competitions

Informational Interviews

Paid Internships/Non-paid Internships/Practicums
Service Learning

Swudent-led Enterprises

Simulated Workplace Expernience

Paid Work Expenence/Non-paid Work Expenence
Volunteering

Workplace Tours/Field Trips

e — B o g m—
m - ~

Ms. McGee mentioned this Model is the textile experience this module is the work-based learning
experience, whether the student can do a career mentorship with someone in the industry already and
carved out that path to success that they would like to work towards. We have opportunities for them to do
volunteer work and when they became clients, they also have opportunities in the community to do paid

work experience as a client. This gives the student a being as to what a work-based learning experience
is, and it can be expanded on when they become a client.

INDICATOR 13

Ms. McGee mentioned the key thing when talking to teachers they understand the modules taught in the
classroom are aligned with the requirement of Indicator 13 which teachers use to develop their IEP plan.
We want them to know the modules they bring to the kids are aligned with them at a state level.
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Ms. McGee mentioned they go over with the teachers the forms they will need to fill out for services. She
mentioned they go over each of the four forms and the details in which are needed to the referral for
services. The team goes over the different type of services available provided in the classroom, virtual, after
school job clubs and camps during certain times in the year.

WHAT TO EXPECT FROM THE VENDOR

In the classroom

n a virtual class With afterschool clubbs
& summer camps

* | Communication between yod the coordinator and « The lesson can be self
the vendor, paced or directed by a

provider.
= The vendor to comé on days you've selacted and

presant the WIOA required modules to your

stucens

¢ You would stay in the clazsroom with your studants

* - Eachvendor is slightly different zo # you have
questions of concems, pleaze bring them to your
coccdinator.

Ms. McGee mentioned the expectations from the teachers and the parents as to what it is going to look like
when someone comes into their classroom and the expectation that the teachers to stay in the classroom.
She mentioned different vendors maybe in the classroom and if that does not work for the teachers to say
something to a coordinator to address and act on immediately. The if the needs of the student are not being
meet in the diversity of the way the student is being taught that they address the needs and concern to be
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addressed. Ms. McGee mentioned they have a ratio of 12 to 1 that the vendors can request and adjust
accordingly to the needs of the class and student.

Ms. McGee mentioned the picture is from the CRAVE Campus held at UNLV Campus over the summer.
Student got to spend the whole week on campus and have the experience of staying and sleeping at the
dorms and eating in the cafeteria. During the day they were exposed to different industries and had tours.
She mentioned it was a great opportunity to see the kids at the end of the camp and got to meet different
people from all over the city. It was great to see the way they all came together as a group. At the end of
the week got received certificates and shared a delicious meal together.

OF PRE-ETS

Learn about being better self
advocates

Learn about their nghts and
responsibilities as they enter the
workforce

Identify career interests and
supports

Develop goals and strategies
for future planning

Develop necessary workplace
readine <

Become more independent and
ready for the postsecondary
world

Ms. McGee mentioned at this point they like to engage with the teachers and what they feel the benefits
are having these resources available to them. When we are speaking to parents and students, we are
asking them as well what they see as the benefits we do ask them what they see as the benefits. Then we
can highlight them in the presentation.

REQUESTING PRE-ETS

] S Eill

Provider Assigned insiruchion Feedback

Educators and
smudenss are asked o
complate a poss
survey about
Selvery

Requesicr will be

o he

Vis. McGee mentuoned the walk-through process with the teacners now to request TOfdéerICGS, once they
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are clear on who we are and what we are offering and who is eligible for the services. We walk them through
what the request form looks like, what the consent form looks like that the student needs to complete. Ms.
McGee mentioned the show what the process of getting a vendor looks like. At the very end when instruction
has happened, and services have been provided. We let the teacher know we are going to have them fill
out an evaluation and how effective the vendor was and is more detailed when the evaluation the student
does. The student does a two-page evaluation on what they liked the most, liked the least, a couple of
check boxes of what they took away from the modules.

Continuum of Services g vt

PROGRESSION OF SERVICES

This visualizes the for a student who becomes a
could take.

Ms. McGee mentioned the Continuum of Service this is where we help teacher, parent, or student
understand what the services are. We help them understand services are completely free, and available
for students with disabilities from ages 14-21 and the other benefit is that any student 16 or higher can
apply for VR services. We walk them through that the application looks like, now what we have a digital
application. We talk them through the process of having a counselor and what it looks like, and set some
realistic expectations, when an intake how happen and who would be reaching out. We speak about the
additional services that open up to them when they become a client. They became more excited and are
able to do out Summer Program Internship where they have a paid summer internship. They have so many
more opportunities when they become a client and we share in that excitement and opportunities.

Ms. McGee mentioned in short that is the presentation her team shares with families and teachers. She
mentioned the end goal is it gain and sustain employment and post-secondary education as well.

THANK YOU!!

Ms. McGee mentioned at the end they have a survey and the QR code on the PowerPoint will take them
20
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to the survey to give them feedback on the presentation. They are able to provide their thoughts and
comments or what they would like to see in the presentation to be helpful.

s .-

THANK YOU! kg Nevad [/

Vecasanal Rehabldeabon
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Contact Information:
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Contact Form

" -
7.4,

€N
’\b

Southern NV Regional Coordinators
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Council members had concerns over the 511 Support Team and the Pre-ETS involvement with the needed
certificate needed to have for employment in a Sub-Minimum Wage employment. Sheena Childers, VR
Bureau Chief will provide a presentation on the 511 Support Team for a better understanding and the
regulations and services it provided to clients at the next NSRC council meeting in November.

8. MEMBERSHIP UPDATE
Drazen Elez, VR Division Administrator provided an update on the new council members. Mr. Elez
welcomed new council members Jack Mayes appointed in March, Sandra Sinicrope appointed in April,
Tucker Morgan from Sephora appointed in April, and Austin Olson Department of Education appointed in
June and David Fisher VR Counselor appointed in August. We are happy and excited to see the
membership grow and thankful for the time, resources and services provided to grow and serve our clients.
We look forward to welcoming new members and continuing to grow.

9. OTHER REPORTS

Jack Mayes, Executive Director of the Nevada Disability and Law Center and Client Assistant Program
(CAP) shared that CAP is near the end of their fiscal year and will have a report ready for next meeting. We
are in the process of developing our Annual Priorities, with CAP dictating what are priorities are and using
surveys form the community to see what is needed in our other brands. Priorities mandated by CAP by
order: 1. NDALC will advocate for applicants or a client to the Bureau of Vocational Rehabilitation: 2. NDALC
will advocate for applicants or clients to the Bureau of Services to the Blind or Visually Impaired: 3. NDALC
will advocate for applicants or clients to the Independent Living Services: 4. NDALC will provide information
on Vocational Rehabilitation Services or Title 1 of the ADA to educate the public.

Raquel O’Neil council member of the Nevada Statewide Independent Living Council (NVSILC) provided an
update. The council has heard from Vocational Rehabilitation on their Employer Training Tools and Modules
provide to employers who are seeking to hire employees with disabilities throughout the state. It informs on
how to hire and maintain employment for those with disabilities. It talks about accommodations and various
work solutions. Based off of a National Best Practice and is always updated. Update for October meeting
will include benefits and how the benefits impact social security to individuals looking for or are employed.
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10.

Updates will be provided by a member of the Social Security Administration. Final update Dawn Lyons is
accepting questions from the public to present to the Olmstead Review Committee, the Olmstead
Committee will be reviewing the previous Strategic Plan from 2016 to 2021 and the current formulation of
the Olmstead plan moving forward. The questions will be sent ahead to the Committee for a possible answer
to be given at the meeting in October.

DIVISION REPORT

Drazen Elez, VR Administrator presented updates on as State Fiscal closed out 2022 (June 1, 2021, to
June 30, 2022). VR has had 540 successful closures, assisted with sustainable successful employment.
A 31% increase of successful closures over previous State Fiscal Year. Cases stay open for minimum of
90 days, longer if needed or requested by the client, for a successful closure to happen. Staffing at VR
has been an average of 25% vacancy rate, counselor positions the rate has been higher around 40%
vacancy. The education and requirements for counselor is higher to meet the Federal Regulations and
requirements to hold those positions. We have had a very successful Youth Internship Program with 31
youth with disabilities graduate from program. We have over a dozen different employers willing to
participate in the program with the youths to work at there locations to receive meaningful work
experience. The program rolled out initially in 2018, there has been 267 students participate from across
the state even with the couple of years of closure during in the Pandemic. We have started a Pilot
Program with the University of Reno (UNR) Path to Independent Program for individuals with intellectual
comprehensive disabilities to learn academic and living skills, this is a two-year certificate program. We
will look and see how to improve the program over the next year for a higher than 74% success rate.
Update on the media sites from DP Productions with the interaction services offered. We are in the
process of building the bi-annual budget with the deadline of September 22" to have on the Governor’s
desk and we had it in on time. In January the State Budget will be coming out with all of agencies
amounts of budget’s will be announced they will go to the legislature in the spring before we are
presented with the next budget for the bi-annual term. Updated the media system in the Westbay building
to a loop system which helps the visionally impaired and hard of hearing to connect with their hearing aids
while in the office,

Sheena Childers, VR Bureau Chief presented Faith Wilson to provide an update on Quality Control Team
for update on how we are highlighting Counselor’s performance. Ms. Wilson with QC developed a system
to measure the three highest performers in the state, review cases for quality of documentation for
counselors for technical assistance and individual performance. We wanted to do something to highlight
the highest performers for case documentation and provide additional praise to staff doing well. Quality
component is very essential for your clients to maintain quality employment and have long term success.
QC developed methods to analyze and determine the three highest performers. We created Awards,
Gold, Silver and Bronze awards with the individuals name printed out and given to them on September
19t 1t will be presented to them in their offices, while others will be by Zoom. QC is looking for higher
positive outcomes and looking to give praise to staff and for their tips that are helpful to others with good
quality case documentation. It helps with the case review for the reviewers, helps manage their
caseloads, helps in process of moving the cases forward for our participants. The awards presentation
will be video, and links will be uploaded to the website for others to view online.

Ms. Childers reviewed the vacancies throughout the state in the VR program, currently 26 vacancies, 4
are in the Administrative Unit, 7 VR North, 15 in VR South. Tech and Counselor positions are a total of 5
in the North for counselor positions. In VR South we have 9 total for Counselor positions and 2 Rehab
Techs. Recruitments are currently in progress statewide for Counselors and Techs. Services for the
Blinds are Visually Impaired (BSBVI) 2 Counselors and 2 Techs, General VR we have 10 Counselor
recruitments going. Highlight on Hiring Events for recruitment and retention thorough Job Connect. First
was on September 7™, with a few individuals attending at Reno Town Mall encouraging outcomes. We
are thinking outside the box in terms of recruitment strategy to get our positions filled. Since, May 10", we
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have had 8 departures across the VR program. We have had 14 hires including one reinstatement, 9
individuals have started since July 25™. Current active caseloads in VR and BSBVI we have actively
open in the programs are 2945. Currently 212 individuals are employed and working and have not yet
met their 90 days of consist employment to their case to be successfully closed. Average caseload size is
84 individuals per Counselor for VR and BSBVI programs despite our number of high vacancies.

NSRC Goals and Indicators. Time indicators from October 1°t, 2021, through September 30th, 2022,
which are the first three quarters of the Federal Fiscal Year.

Goal #1 Increase Number of Successful Employment Outcomes. At the end of the second quarter,
we have achieved 436 successful employment outcomes. Our goal is 550 it does look like we will be on
track to reach that goal.

Goal #2a Increase Participation for Students with a disability in VR Transition Services. Total
Transition Student Applications is 735 we have exceeded our goal of 200 students. We have surpassed
and meet this goal.

Goal #2b Increase Participation and Increase Successful Outcomes of Students with a disability in
VR Transition Services and Pot Secondary Education. Column A Transition Students with an
Employment Outcome is 4. Column B Transition Students with Postsecondary Education is 66. Column C
Total of Measurable Skill Gains for Open cases is 232. Column D is Total Number of Measurable Skill
Gains for Closed cases is 70. Columns added together the total is 372 our goal is 300. We have
surpassed these goals. Federal performance indicators are Column C and Column D, are progress
towards meeting or making measure skill gains toward employment or a credential.

Goal #2c Increase Participation and Ensure Students with a Disability receive Appropriate Pre-
Employment Transition Services (Pre-ETS). We look at potential students with disabilities and with VR
eligible students who are not out of high school looking for your services. We are at 450 our goal is 500
which we will easily meet this goal.

Goal #3a Increase Participation of Supported Employment Consumers in VR. We look at Column C
which is division of Column A Total Open Supported Employment Consumers (445) by Column B Total
Open Non-Supported Employment Consumers (1809) equals 25% with our goal of 35%.

Goal #3b Increase Successful Outcomes of Supported Employment Consumers in a Competitive,
Integrated Setting. Column A Supported Employment Consumers Closed with an Employment Outcome
of 95 with our goal of 100.

Goal #3c Increase Successful Outcomes for Students with a Disability Who are also Supported
Employment Consumers in Competitive Integrated Setting - Outcomes. Are focus being on Column
D Students with a Disability and Who are also Supported Employment Consumers Closed with an
Employment Outcome 38. Column E Students with a Disability (Not Supported Employment Consumers)
Closed with an Employment Outcome 78. Dividing Column D by Column E we have 49%, are goal is 40%
which we are exceeding in this goal which is excellent.

Goal #4 Collaborate with other Resources to Support Participants with Mental Health Disabilities to
Obtain and Maintain Successful Employment. Are percentage in this goal currently 33% with our goal of
40%.

Goal #5 VR Staff Retention Efforts as a Reflection of Employee Satisfaction & Positive Work
Culture. We currently have 38 VR counselors, 32 Rehabilitation Technicians as of September 30", 2022.
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Mr. Elez reported on Fair Hearings. The Rehabilitation Division has received 1 Fair Hearing request this
guarter and we are awaiting notification from the Hearings Office.

11. COMMENTS BY THE COUNCIL
Ms. O’Neil asked for any comments from the council or, future agenda items to be discussed.
Mr. Mayes shared that on November 29th and 30th and December 1st there will be the National Agriculture
Ability Project Regional Training Workshop. Project to encourage accessible agriculture for farming and to
accommodate employment for individuals.
Tucker Morgan has noticed the pool of individuals for suitable employment training opportunities has
diminished since the start of the partnership with the company he works for. Mr. Morgan is open for
suggestion an opening the hiring pool up to get more individuals who are qualified for employment.
Ms. O’Neil mentioned appreciation with VR in assisting, and encouraging information be shared with newly
blinded individuals through tips and tools to use to interact with individuals with low or no vision. VR and
Blind Connect have partnered together to create Blindness Basics Video series on the DETR website as
well as on You Tube. It's a great way for sharing public information and is looking for feedback on the
provided information. She urges VR to work on the barriers of looking for employment and the loss of
benefits an individual may loss if they already receive disability benefits.
Agenda Items for the November 1st NSRC- Sub Minimum Wage Certificates, Budgets, Nevada First State
and Colorado Employment Model. Final Draft of Annual Report.

12. SECOND PUBLIC COMMENT
Ms. O’Neil opened floor for Public Committee. Cyndi Swanson dueling open door to Sub-Minimum Wage
Federal 14c Minimum Wage. Setting rules for Medicare/Medicaid strong voice where we put people. Thanked
Ms. O’'Neil and Jack Mayes for mentioning the importance of visually impaired materials.

13. ADJOURNMENT
Meeting adjourned at 11:34 a.m.
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